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HUNTINGDONSHIRE DISTRICT COUNCIL

Internal Audit Progress Report

Corporate Governance Committee — 9 July 2025

This report is solely for the use of the persons to whom it s addressed.
To the fullest extent permitted by law, RSM LK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party
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KEY MESSAGES

The internal audit plan for 2025/26 was approved by the Corporate Governance Committee (CGC) on 25 March 2025. This report provides an
update on progress against that plan and summarises the results of the work completed by to date.

2024/25 Internal Audit Plan - Since the lasl CGC meeting in June 2025, we have finalised the following internal audil report from 2024/25:
« Cyber Essentials Assessment (Advisory) — Part 2 Only
This completes the Internal Audit Plan for 2024/25. A summary of the outcome of this review Is included at in the Part 2 paper,

2025/26 Internal Audit Plan - Since the last CGC meeting in June 2025, we have finalised the following internal audit report from 2025/26;
« Human Resources — Recruitment and Retention (Partial Assurance)
A summary of the outcome of this review, are included in this report at Section 1.1 below

The following reparts are currently at draft report stage:

s Capital Programme

e Data Quality and Performance Management [to note]

Details of the progress made and scheduling of the 2025/26 internal audit plan are included at Appendix A, [To note]
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1. FINAL REPORTS

1.1 Summary of the key issues arising from the final reports being presented to this Committee

This section summarises the reports that have been finalised since the last meeting.

Assignment Opinion issued Actions agreed

L M H
Human Resources — Recruitment and Retention 2025/26:

Cur review identified areas of confrol design weaknesses and are areas of non-compliance in regards to the management of
recruitment and retention, which have resulted in the agreement of one high, five medium and one low priority management
actions. Areas of poor control design included the Council not having a Retention Policy in place. Contracts signed by new
starters were not signed and dated. Recruitment KPIs such as offer acceptance rate were not collated or reported on.

The Recruitment and Selection Policy was significantly out of date (last reviewed in 2014), which resulted in the policy
document being misaligned to the Recruitment Process Guide for Hiring Managers. Through sample testing, we noted that
Interview Assessment Forms and Shortlisting Matrices wera not always completed and relained.

We did, however, confirm some well designed controls in place regarding recruitment and retention. Sample testing of the

recrultment process confirmed that all individuals had Vacancy Authorisation Forms (VAF ) completed and approved, job

descriptions posted which reconciled la the VAF, completed application forms and CVs, pre-employment checks correctly 1 6 1
completed in line with the Post Information spreadsheet and contracts of employment were retained. Our review also Partial Assurance

confirmed that controls were being developed to implement training for Hiring Managers on the recruitment process and

retention initiatives to reduce employee lurnover.

Extract of Executive Summary:
We identified the following weaknesse which have led to the agreement of one high prority management action:

Policies and Procedures - The Recruitment and Selection Policy had not been reviewed, updated or approved by either the
Management Team or a Committee since November 2014, and did not align to the Recruitment Process Guide for Hiring
Managers. There is a risk of staff following out of date practices, non-compliance with legislation and inconsistent approaches
to recruitment and retention. (1 x High)

Responsible Owner: Sam Sanderson Date: 31 July 2025
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APPENDIX A: PROGRESS AGAINST THE INTERNAL AUDIT PLAN 2025/26

Assignment Status / Opinion issued [/ Start date Actions Target CGC Actual CGC meeting
agreed
1 Human Resources — Recruitment and Final Report — Partial Assurance 1 6 1 July 2025 July 2025
Retention
2 payroll Fieldwork in progress September 2025
3 Capital Expenditure Draft report issued 27 June 2025 September 2025
4 Data Quality and Performance Management Draft report issued 27 June 2025 September 2025
3 Transformation Fieldwork in progress, debrief held September 2025
6 Contracl Management Fieldwork in progress, debrief held September 2025
7 Council Tax Fieldwork in progress September 2025
8 Housing Benefits Fieldwork in progress September 2025
g PisnuramaaE Fieldwork in progress fngﬂ:fsszEEE}
10 complaints and Compliments July 2025 ~ planning Sept / Nov 2025
11 Capacity Planning August 2025 — planning November 2025
12 Bt ot August 2025 — planning fn::rsli;uzgigﬁ}
13 Creditors September 2025 — planning Nov 2025 / Jan 2026
14 General Ledger October 2025 - planning January 2026
15 Risk Management Movemebr 2025 - planning January 2026
16 pisabled Facllity Grant (DFG) Verification TBC - planning TBC
17 Artificial Intelligence (Al) November 2025 — planning March 2026
18 Market Towns Programme December 2025 — planning March 2026
19 \Workforce Development Strategy December 2025 — planning March 2026
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Assignment

Follow Ups

Effectivenass of COIO Role
Democratic Services
GDPR (Advisory)

Status / Opinion issued [ Start date

Dec 2025 / Mar 2026 — planning

January 2026 - planning
January 20286 — planning
February 2026 — planning

Actions
agreed

Target CGC

March 2026 [ June
2026

Mar { Jun 2026
June 2026
June 2026

Actual CGC meeting




APPENDIX C: OTHER MATTERS

Detailed below are the changes to the 2025/26 internal audit plan since the previous meeting of the CGC in March 2025:

Note Auditable area Reason for change

The Risk Management review is now scheduled for Q3 at the request of the 5151 Officer, with the Complaints and Compliments audit being brought forward into Q2 in
response 1o this request.

Detailed below are the changes to the 2025/26 internal audit plan previously reported to the CGC:

Note Auditable area Reason for change

We have commenced the scheduling process for the 2025/26 internal audits and there have been some minor changes to timing of reviews. This includes Risk
Management moved to Q2, Capital Expendture moved to Q1, Data Quality and Performance Reporting moved to Q1 and Workforce Development Strategy has moved to
commence in Q3. The DFG Grant Verification timing is under review and being scheduled,
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FOR FURTHER INFORMATION CONTACT

Dan Harris, Partner and Acting Head of Alastair Foster, Managing Consultant

Internal Audit . =
Email: Alastair Foster@rsmuk.com

Email: Daniel Harrs@rsmilk.com Telephone: 01908 687800

Telephone: 07792 948767

rsmuk.com

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all
the weaknesses that exist or all improvements thal mighl be made. Actions for improvements should be assessed by you for their full impact. This report, or our
work, should nol be laken as a substitute for management's responsibilities for the application of sound commercial practices. We emphasise thal the responsibility
for a sound system of internal controls rests with managamenl and our work should not be relied upon to identify all strengths and weaknesses that may

exist. Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be any.

Our report is prepared solely for the confidential use of Huntingdonshire District Council, and solely for the purposes sel out herein. This report should not therefore
be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM UK Risk Assurance Services LLP for any purpose or in
any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its own risk. To the fullest extent
permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other party and shall not be liable for
any loss, damage or expense of whatsoever nature which is caused by any person's reliance on representations in this report.

This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written
terms), without our prior written conseant.

We have no responsibility to update this report for events and circumstances occurring after the date of this report.

RSM UK Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th fioor, 25 Farringdon Sireet, London
EC4A 4AB.



